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MEMBER DEVELOPMENT PANEL  16 NOVEMBER 2006 
 
 
Chairman: * Councillor Jean Lammiman 

   
Councillors: * B E Gate 

  Phillip O'Dell 
 

* Paul Osborn 
 

* Denotes Member present 
 
PART I - RECOMMENDATIONS - NIL   PART I - RECOMMENDATIONS - NIL   
 
PART II - MINUTES   
 

13. Attendance by Reserve Members:   
 
RESOLVED:  To note that there were no Reserve Members in attendance. 
 

14. Declarations of Interest:   
 
RESOLVED:  To note that there were no declarations of interests made by Members in 
relation to the business transacted at this meeting. 
 

15. Arrangement of Agenda:   
 
RESOLVED:  That all items be considered with the press and public present. 
 

16. Minutes:   
 
RESOLVED:  That the minutes of the meeting held on 13 September 2006 be deferred 
until printed in the Council Bound Volume. 
 

17. Public Questions:   
 
RESOLVED:  To note that no public questions were put at the meeting under the 
provisions of Committee Procedure Rule 19. 
 

18. Petitions:   
 
RESOLVED:  To note that no petitions were received at the meeting under the 
provisions of Committee Procedure Rule 16. 
 

19. Deputations:   
 
RESOLVED:  To note that no deputations were received at the meeting under the 
provisions of Committee Procedure Rule 17. 
 

20. Annual Development Programme:   
The officer introduced the report of the Director of People, Performance and Policy, 
which included an updated version of the Annual Development Programme which had 
been revised following comments made by the Panel at its meeting on 13 September 
2006.  Members discussed the amendments made to the programme and were 
satisfied that no further modifications were required. 
 
RESOLVED:  That the report be noted. 
 

21. Member Development Budget:   
The officer provided a verbal update on the Member Development Budget, which 
included the following points: 
 
•  The budget was being spent cross-party. 
 
•  £50,490 had been allocated for 2006/07 and officers were confident that this 

amount would be secured again in the next budget round. 
 
•  Most of the funds had been allocated already and a breakdown of major 

commitments was provided.  The most significant single spending area had 
been the Member Induction Programme. 

 
•  The officer confirmed that Members elected at a by-election received the same 

induction briefing and pack. 
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The Panel highlighted the success of the Member Induction Programme and expressed 
the view that the Council’s investment in this area was to be commended as it sent a 
strong message that Harrow was committed to training its Elected Members.  It was 
noted that officers were keen to link the Member Development Programme with other 
learning and development activities, such as the Managers’ Conferences. 
 
RESOLVED:  That the above be noted. 
 

22. Member Development Strategy and Learning and Development Programme for 
Elected Members:   
The officer provided a verbal update on the above and tabled a draft outline of a 
suggestion for a Member Development event.  The officer explained that the proposed 
event would take the form of a challenging forum in which Members, officers and the 
Council’s partners could work closely together to discuss solutions to real-life 
scenarios.  This represented a move towards consolidating Member training into less 
frequent but more engaging sessions, which would last approximately two hours and 
take place four to six times a year. 
 
The Panel expressed their support of the proposed events.  The Chairman noted that 
the proposed format would emphasise Elected Members’ role as community leaders 
actively involved in real-life debates. 
 
The Panel agreed that a possible date for the event would be Tuesday 6 February 
2007, which would require the cancellation of the Member Development Panel meeting 
due to be held that evening.  The minimum attendance required to make the session 
workable would be twenty delegates and ten Members. 
 
Members discussed the suggested format for the event in some detail and 
 
RESOLVED:  That (1) the first event, to be held in January/February 2007, would have 
as its subject ‘Safer Communities/Fear of Crime’; 
 
(2)  officers be requested to provide a detailed and workable design for the event, for 
discussion by the Panel at an informal meeting to be held on Monday 27 November 
2007 at 6.30 pm. 
 

23. Any Other Business:   
 
Corporate Assessment (CA) 
The Chairman reported that she would be meeting with CA inspectors to discuss 
Member Development.  The inspectors would be provided with a copy of the Induction 
Handbook and other documents related to the Member Development Programme. 
 
(Note:  The meeting having commenced at 6.00 pm, closed at 7.25 pm) 
 
 
 

(Signed) COUNCILLOR JEAN LAMMIMAN 
Chairman 
 

 
 
 
 
 
 
 


